TOKJIAJ

32 CbCTOAHHETO Ha CHCTEMHTE 3a (PHHAHCOBO YIIpaBJeHHE U KOHTpoJI 32 2021 1.
Ha ,JOFOU3TOYHO JIBbPXKABHO ITPEJIIPUSITUE” AIT CJIMBEH

HactosimmsaT noknan e msrortsen ma ocropamme 4. 8 or 3akoHa 3a GHHAHCOBOTO
YIPABJICHHE M KOHTPOJX B MyOGIHYHUS CeKTOp (BOVKIIC) u cwvaspxka uHopManus 3a
(DYHKUHOHHpPAHEeTO, a/leKBaTHOCTTA, ePUKACHOCTTAa M e(EeKTHBHOCTTA HA CHCTEMUTE 3a

$uHancoBO ynpasienue u kontpon B . JOIOM3TOYHO HbP)KABHO TIPEJITPUSITUE”
JIT CJINBEH.

I. O6mo cherosinue Ha cucremure 3a $unancoBo ynpasienne u kouTpo.L.

Hupextopst Ha ,,JOTOU3TOYHO ABPIKABHO TIPEATIPUATHUE” 1T CJIVBEH,
CIEA  KaTo  pasriena oOwWOTO  (yHKIMOHHpaHE, aJieKBaTHOCTTa, e(pHUKACHOCTTa U
e(eKTHBHOCTTA HA CHCTEMUTE 3a (unaHCOBO ynpapieHue u koHTpon (COVK), neiictramu B
HMPEANPUATHETO, KoHCTaTHpa, Ye¢ COVK pynkunonnpa [IPH CIIa3BaHETO HAa U3HCKBAHUATA HA
3aKOHa M yCTAaHOBEHMTE NOOpHM NMPAaKTHKH, H ONpPENeNs ,,MHOIO nobpa” omeHka 3a Hes.
Camoonenkara otHocHO COVK e HarpaBeHa Ha 0a3a H3TOTBEHHs BBIPOCHUK 32 ChCTOSHHUETO
Ha COVK 3a 2021 r., moctursatute PE3yJITaTH MNpe3 mpeaxonHaTa TOAMHA, aHAIU3 HA
MH(OpManusTa, nojy4yesa ot CTPYKTYPHHTE 3B€Ha Ha NPEANPUATHETO.

II. Ob6aacTu Ha ¢uHaHCcOBO YUpPaBJ/ICHHE H KOHTPOJI, B KOHTO €a NpeInpHeTH
AEHCTBHS, HACOYEHH KbM Pa3sBHTHE H noaodpeHue.

B npennpustuero byHKIMOHMpa cucTema 3a BBTPEIICH KOHTPOJ H YIpaBlieHHE Ha
PHCKA, KOSTO rapaHTHpa e()eKTHBHOTO (YHKIMOHMpAHE HA CHCTEMHTE 3a OTYETHOCT H
paskpuBaHe Ha wuHpopmauus. Cucremara e H3rpageHa u byHKIMOHHpAa W ¢ orien
UICHTU)HUUMpPAHE Ha pHCKOBETE, CHIBTCTBALLH JACHHOCTTa HA TNPEANpPUSITHETO W
NoAnoMarane TAXHOTO €(PEKTUBHO yIpaBlICHHUE.

Texymmar MOHUTOPHHT ce CHCTOM B OLEHSBaHe JAanu cucTeMara € MOAXOJMAIIa Bce
OLUE 3a NPCAIPAUSTAHETO B YCIIOBUATA HA IPOMEHEHA CPela, JAlH JAeHCTBA KAKTO Ce OYaKBa U
AQA CE anantupa MNEPUOAMYHO KBM IIPOMEHEHHTE YCIOBHS. OICHSBAHETO Ha n30paHu
00acTH € H3BBPIIBAHO C OIJIE] choOpassiBaHe C MPUOPHTETHTE Ha NPEANPUSTHETO.
OueHsBaHETO CBHIIO € CbPasMEPHO C XapaKTePUCTHKUTE Ha NMPEANPUITHETO W BIHSHHETO HA
HICHTH(QULUPAHUTE PHCKOBE.

» Konrpouna cpena

Kourposmara cpena e ot ocHoBHO 3HaueHue 32 706pOTO yrpaBiieHue Ha MyGIMYHATE
CPCACTBA, KaTo € KIIOYOBA 3a PAa3sBUTHETO HA BCHYKH OCTAHANH €JIEMEHTH Ha OVK. B
IIPCAIIPHATHETO CE€ OCBINECTBsIBA HENPEKbCHATO HAOIIOEHNe HA HelHaTa aJIeKBaTHOCT, THU
Karo T ocurypsBsa IUCLHUIUIMHA M CTPYKTYpPHUPAHOCT Ha KoHTposa. KoHTponnara cpena
BKJIFOYBa Q)yHKHHI/ITe 3a O6U_IO YIOPaBJICHHUE U PBKOBOIHUTE TaKHMBa, KaKTO U OTHOLIEHHUETO,
MHPOPMHPAHOCTTA M JeHCTBHSTA Ha PBKOBOJICTBOTO, OTFOBOPHO 3a YIPaBJICHHETO 10
OTHOIICHHE HA BBTPEIIHHS KOHTPOL.

* JInunara nmoureHoct u npodecHonaHa ernka Ha PBKOBOACTBOTO U MEPCOHAJIA.
JMpexTopbT Ha npeanpusTHETO M NHMNATA, AHTaXHPaHH ¢ IPOLeca Ha BTPEIICH KOHTPOI U
YIPABJICHHE HA PHUCKA, MPHUTE)KaBAT HEOOXOJUMHUTE IMO3HAHUS U YMEHHs, HEOOXOIUMH 3a
M3MBIHCHUE HA 3a/aYuTe, KOMTO HM3MUCKBA MPOLECHT U KOMTO OTIPENENIAT JUIbXXHOCTHATA
XApaKTEPUCTHKA Ha NaneHo yHue. [IMpeKTOpPbT Ha NpPEeANPHATHETO CIeId HUBATA Ha



KOMIICTEHTHOCT 3a KOHKPeTHH pabOTHH MecTa u HauYWHHUTE, MO0 KOWUTO TE3W HHBA Ce
NPEBPBLUAT B M3UCKBAHU PEKBU3HTH 32 YMEHHS H [TO3HAHHS.

* Ynpasaencka ¢uinocodpus u crua ma pabora Ha pekoBoaCTBOTO. Ch3HaHMETO 3a
KOHTPOJI B NPEANPHUATHETO Ce BIIASE B 3HAYATENHA CTENEH OT JIMLaTa, HATOBAPEHHU C 0610
ynpasnenue. OTTOBOPHOCTHTe Ha Hupektopa ca ypenenu B IIpaBunnuKka 3a opranusamusta u
AerHOocTTa  Ha L JOI'OU3TOYHO HABPKABHO IIPEJIIPUSTUE” AIT CJIIMBEH wu
AOTOBOpa  3a  ympasneHue. Ha [lupextopa ca Bb3ioskenn GYHKUME 10 mmaHEpane,
OPraHH3HpaHe U KOHTPOJ Ha UANOCTHATA ACHHOCT Ha peanpusTHeTo. JlonbauuTenHto, upes
BBTPCIIHNTE NpaBuiia (BeTperunn npasuna 3a (huHaHCOBO ynpaBienue u BBTPEIIEH KOHTPOJI
B ,JOTOM3TOYHO JIBbPXKABHO [HIPEJTIPUSATUE” IIT CJIMBEH) u 3amoBenn mHa
Hupekropa ca pasnpenenenn (yHKUMHTE MeXIy Hero, raBHHs CYETOBOIMTEN U OCTAHAIUTE
OBJIACTEHU CIIY)KUTEIH, C OrJies (GyHKIHOHUpaHe Ha NIPOLETypHTE 3a IIpeaBapuTelieH
KOHTPOJI M 32 TIBJIHO, BSIPHO, TOYHO U CBOEBPEMEHHO OCHUCTOBOAABAHE HA BCHYKHU OTNEpaIuH,
KaKTO U Ha CHCTeMaTa 3a IBOEH ITO/IIIHC.

* Opranuzanmonuara CTPYKTYpa, ocHIypsiBama pasjejieHHe Ha OTrOBOPHOCTHTE,
fepapxXuvHoOCT W sicHH NpaBu/Ia, NpaBa, 3aIb/KEHHSI W HHBA HAa MOKJIaBaHe.
YCTaHoBSIBaHETO Ha mOAXOAMmIA OPraHM3allMOHHA CTPYKTypa BKJIIOYBA B3eMaHe oz
BHHMAaHUe Ha OCHOBHMTE OONACTH HA NPABOMOIMS W OTTOBOPHOCTH U TMOAXOJSIIHTE
HePapXHYHH HHMBA HA OTYETHOCT M AOKNanBaHe. JMpeKTOpsT mpereHspa YMECTHOCTTA Ha
OPraHU3alHOHHATA CTPYKTYpa Ha IIPEIMPHATHETO, KATO TS ce aKTyalu3upa ¢ Orye]; pasmepa
W XapakTepa Ha nediHocTuTe My. Ilpu Bb3jarameto Ha [IPABOMOLIHST ¥ OTTOBOPHOCTH Ha
OCTaHAUTE CIIYXKUTEIH B MPEANPHATHETO CE OTYHTAT IPHIOXKHMHTE 3a CEKTOpa OH3HEC
[PaKTHKH, MTO3HAHUS U ONMT Ha CITy)KUTEJIUTE M HATUYHUTE B NPENNPHITHETO PECYPCH.

* lloauTHkHTe M nNpakTHKHTE 1O YIpaBJeHHe Ha 4OBeWKUTe pecypen. [lpu
noadopa Ha IepcoHal ce Bi3ema TMPEABUIL OCHOBHO O00Opa30BATENHHs WEH3, IIpeHMIleH
NPO(QECHOHANCH ONHUT, MHHAMH MOCTHXEHHS K /I0KA3aTeICTBa 3a IOYTEHOCT W EeTHYHO
nosenenue. 110 To3u Haumu ce u3passsa u AHT)KUPAHOCTTa HA IPEANIPUITHETO J1a HA3HAYABA
KOMIIETCHTHH U HAIEKIHHU CITYKHTEIH.

* Komnerenrnocrra ma mnepconana. Crnyxutenure wusBbpIIBAaT geffHocTTa cm
KOMIICTEHTHO, OOCKTHBHO U J0GPOCHBECTHO, KATO ce CTPEMAT HENPEKbCHATO 1A MOJ00psBaT
paboTata cu B HMHTepec Ha rpakiaHHTE. Cnyxutenure crnensar IIOBEJICHHE, KOETO He
HaKbpHSBA TIPECTH)KA HA INPEANpPUSATHETO, HE CAMO IpH H3IBJIHEHHE Ha CIy:KeOHHUTe
3aIbJDKCHHS, HO U B CBOs OOIIECTBEH W JIMYEH KHUBOT. IIpn usnbnHenue na cnyxeGruUTE cu
3a/IbJDKCHHS CIIy)KMTEIIUTE Ce€ OTHACAT JIIOGE3HO, BB3MHTAHO H C YBOXCHHE KBM BCEKH, KaTO
3a4MTart mpaBara U JOCTOMHCTBOTO Ha JIHYHOCTTA U He AOIMYCKAT KaKBUTO U Ja Ca MPOSBH Ha
JUCKPUMHUHAIHS.

[Ipe3 oTuerHHs [ICpHON ce u3nbiIHABa DUHAHCOBUAT IUIAH Ha »IOI'OM3TOYHO
HBbPXXABHO TIIPEJIIIPUSITUE” JAIT CJIMBEH karo NPEANPUSITHE, OCBIIECTBSIBAIIO
AbpiaBHATA IOJUTHKA [0 yNpaBjieHHE B FOPCKH TEPUTOPUH - Abp)KaBHA COOCTBEHOCT,
M3BBPIIH C€ MOHUTOPHHT M C€ OTYUTA M3IIbJIHEHHETO,

HeitHoctute, 3am0%kenn BbB DHHAHCOBHS MmiaH Ha TIPEANPUATHETO, ONpENE/ICHH 3a
2021 r., ca amantupaHu xaTo ce B3e [IPEIBUA BBBEXKIAHETO HA PA3IMYHM 10 MHTEH3HUTET
IPOTHBOCIIUIEMUYHE MEPKH C OIJIe[] OrpaHHYaBaHe Ha pasnpocTtpanenuero va COVID-19.
[Topanu cnenuduxu na CPe/ATa, B KOATO ONepupa UPEANPHATHETO, TPH KIFOUOBH JIeHHOCTH
L€ MpOABIKABAT 1a Ce U3MbIAHSBAT U 11pe3 2022 T., a UMEeHHO:

1) 1bpBOIOGUB B CHOTBETCTRHE C CBPOIEHCKUTE CTAHIAPTH 33 ONA3BaHE HA OKOJIHA
Cpella M TPHHLMNHKTE HA YCTOMYMBO pPasBUTHE M HA COLMATHO [IOHOCHMA IIeHa, IIpH
e(eKkTUBHO ynpasnenue u gefHOCT Ha IPEANPUSITUETO;

2) J1ecOoKyNTYpHH aeWHOCTH pA  ClIe/lBaHE Ha eBpomelcKaTa, IbpkKaBHATA U
PCTHOHAIIHATA MOJIUTUKA B CEKTOPA, Ype3 KOUTO ce OcHUrypsiBa GanaHc MeXIy HHTEpecHTe Ha
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NPEANPUATHETO, OOIIECTBOTO M TPHPOJHATE NANEHOCTH B YCIOBHATA HA IHHAMHYHO
POMEHSIIIA Ce paBHa, 1eMorpadeka, couuaniia 1 HKOHOMHYECKa cpeia;
3) JIOBHOCTOIIAHCKH MEPOPHSATHS.
Kem 31.12.2021 r. npeanpustuero (GyHKIHOHUpa C MATHO pa3NHCcaHHe B pasmep Ha

1478 waruu Opoiiku. Ilpes 2021 r. ca HasHaueHu 14 CIIY)KUTEJIH, a ca ocBoOomeHu 28
ciykuTed. ChOTBETHO TEKYYeCTBOTO CPeMl CITYXKHTEIUTE € OKOJIO 1,9%, xato mpomsnata
TIpH CTYHKUTEIUTE € B IPAHUIINTE, KOUTO HE OKAa3BAT HETATHBHO BJIMSAHHE BHPXY [OCTHTAHE
UeIUTe HA MNPEANPUATHETO. JlaHHMTEe MNOKa3BaT OTJIMYHO OCBHIIECTBEHA JEHHOCTTA IO
YUPABJICHHE Ha YOBCIUKHUTE PECYpCH, KOETO OT CBOSI CTpaHa CIIOCOOCTBA 3a KAYeCTBEHOTO
U3MBJIHEHNE HA OCHOBHATA AEHHOCT Ha IpeIIpUITUETO.

[IpouecsT Ha 00yuenus npes 2021 r. Gewre HapylIeH IOpaau HAaCTBIIMIUTE IPOMEHH
B JICHHOCTTA HA MPEINPUSITHETO B pe3y/ITaT Ha manmeMusra or COVID-19 u IIPHIIOKEHUTE
MCPKH 33 OrpaHHvaBaHC Ha HEHHOTO pasnpoctpanenne. C orme; MOXIBPKAaHE Ha
HEOOXOMMMOTO HMBO Ha 3HAHMS U YMEHHs, KAKTO M TOBHIIABAHE HA KBaJIM(UKAIMITA Ha
ficpcoHala Ha mnpexnpusartuero mnpes 2021 r. ce oprammsupa obyuenwue, CBBpP3aHO C
FOMUIIHOTO CYETOBOJHO OOCITY)KBAaHE W NPUJIOKEHHE HA NAHBYHOTO 3aKOHOIATENCTBO, HA
KoeTo Osixa oOyuenu 40 ciuyxutenu. Chino Taxa, npe3 2021 r. ce mpoBexoxa peryaspHH
BRTPCLIHH CIENHATM3UPAaHNH 00y4YEHHUs, CBBP3aHH ChC ClIa3BaHe H3MCKBAHMSATA 33 GE30MacHa
pabota ¢ BUCOKO PUCKOBH MALIMHHU ¥ CHOPBIKCHHUS.

I1o orHOWIEHUE Ha M3rpaeHaTa KOHTPOIHA Cpena MOXKe 1a ce Kake, 4ye € aJleKBaTHa
Ch3/1aBa NPEIIOCTaBKK 3a €(PEeKTUBHO OCHUIECTBSIBAHE JEHHOCTTA HA IPEIIPUSITHETO.

» YnpapjieHue HA pHCKa

[Tpe3 2021 r. B ,,JOTOM3TOYHO JABP)XABHO IPEIIIPUSTUE” T CJIMBEH e
[Ipujaral yTBBPJACHUAT CTaHJIAPTH3HPaH IOJXOJ 3a YNpaBICHHE Ha PHCKA, OCHTYpSIBALL
[IAHUPAHE W NPEANPUEMaHe Ha aJleKBaTHH NEHCTBUS CIIPSIMO MACHTH(GUIMPAHUTE PHCKOBE,
KOMTO OKXa MOIVIM Jia 3aCTpAlIaT [OCTUTAHe LEIUTe Ha NPEeANpHATHETO. B Tasu BpB3Ka ce
paspaborBa Crtparerus 3a ynpaBmeHne Ha pucka B ,JOTOM3TOUYHO JHPYKABHO
HPEANIPHUATUE” JIIT CJIMBEH, PuCK-perucTbp Ha NpPENNpPHATHETO W € OCHIIECTBEH
MOHHTOPHHI Ha M3IIbJIHEHUETO Ha 3AJI0’KEHUTE B HErO IEHCTBHSL.

PUCK-perucTbpbT Ha NpPENPHATHETO Ce HM3rOTBS Bb3 OCHOBA HA Crpaterus 3a
ynpapienue Ha pucka. Toil e OCHOBHO CpeICTBO 3a IOKYMEHTHpaHE Ha PHCKOBETE B
NPEANPUATHETO, TAXHATA OLEHKA, KOHTPOJIHUTE MEXAHU3MH, JNOIBIHATEHUTE MPOLETYDPH 3a
OrpaHdyaBaHe ¢ rpaQuK ¥ OTTOBOPHH 32 U3ITBJIHEHUETO LTHKHOCTHH JIMIIA.

Heiinocrra Ha ,,JOTOU3TOYHO JABPXKABHO ITPEJATPUSATUE” 11 CJIMBEH ce
IOB/MABA OT CIEIHUTE BHJOBE pHCKOBe: BbHIIHM puckoBe (HOpmaruBHA ypenda,
OOIIECTBEHO MHEHHE, HKOHOMHYECKHTE yCIOBHS B CTpaHaTa W 1p.) U Berpemnu pHCKOBe
(opraHu3anys Ha ONEPATHBHHUTE IEHHOCTH, HATMYHHTE PECYPCH, HOBH JEHHOCTH, OIepaluH
1 (YHKUMH, BETPEIIHO IPECTPYKTYPUpPAHE HA TeHHOCTTA | Ap. ).

BbHiHMTe puCKOBe ca CBBP3aHM C Makpocpenara, B KOATO MPENNPHSATHETO
(GyHKuHOHMpA, MOpPaaK KOETO B MOBEYETO CIydYad CBIIMTE He MOJJIEKAT Ha YIIpaBJIEHUE OT
CTpaHa Ha PbKOBOJIHHUS €KHII.

Bbrpemnn prckoBe ca mpAKo OTHOCHMH KbM [eHHOCTTAa Ha NMpEANpHSTHETO. 3a
TAXHOTO MHHHMH3HMpAHE C€ pasyuTa Ha IOBHIIABaHE e(PEeKTHBHOCTTA OT BBTPEIIHOTO
[UIaHHpane  H  IMNPOTHO3HUPAHC, KOCTO OCHIYpsiBa Bb3MOKHOCTH 3@ IPEOJOJIABAHE Ha
CBEHTYa/IHH HETATUBHH MOCJIEIUIH OT HACTBHIIHIO PUCKOBO CHOUTHE.

PucK-peructhpsT ce Gokycupa BbpXy pHCKOBETE, HA KOHTO € H3JI0%KeHa OCHOBHATA
ACHHOCT Ha IpENPUATHETO, CBBP3aHA C JAbPBOJOOHB, IECOKYITYPHH ACHHOCTH M
JIOBHOCTOIIAHCKH  MEPONPUATHS. PBKOBOACTBOTO ce CTpeMH 1a CBele A0 MHHHMYM
NOTCHUHMATHOTO OTPULIATE/THO Bb3/ICHCTBHE HA yCTAHOBEHHTE PHUCKOBE BHPXY (DHHAHCOBOTO
CbCTOSIHHE HA IPEIPUSITHETO.



IlpenBun cnenmdukara Ha geiHOCTTa Ha LIOI'OU3TOYHO JIBPXKABHO
[TPEATIPUATUE” OIT CJIMBEH M MKOHOMHYECKHTE YCJIOBHSI, IIPU KOMTO TO H3BBpIIBA
CBOATA JCHHOCT, HMIAEHTH(UIMpAHWTE PHUCKOBE, 3acsralld OCHOBHATA My JIeHHoCT, ce
OTpassBar ¥ B Puck-pernctbpa 3a 2022 r., KaTO YacT OT NMpeIBHACHUTE 3a peanpueMane
JICHCTBUSL LLie Ce NPENIOKPHBAT C Te3H, peanpueTy npes 2021 r.

IIpes 2021 r. ce oObpHA CHENHATHO M CHLIECTBEHO BHUMAHHE Ha MEpKHUTE C IIeI
HamassiBane Bb3zercTueTo Ha COVID-19 BepXy meiiHocTTa Ha apy)ectBoTo. Ha To3H etam
OT pasBUTHETO Ha MaHIACMUATA U NPEINPHETUTE HA HALMOHATHO M €BPOINEHCKO HHBO MEpPKH,

CC O4aKkBa pHCKBT OT Bb3AeHcTBHEe Ha COVID-19 BBpXY neliHOCTTa Ha IPYKECTBOTO 1a e
OCHOBEH U npe3 2022 r.

[lpoiecbr ma ynpaBnenne ©a pucka B L JOTOU3TOYHO JABbP)KABHO
MPEMTIPVATUE” AIT CJIMBEH e pernamentupan u JOKYMEHTHPAH, a U3IBJIHEHUETO Ha

[UIAHUPAHATE TI0 YIIPABJICHUE HA PUCKOBETE ASHCTBHUS MOICKH HA KOHTPOJ M JOKJIAIBAHE,
KOCTO /1aBa OCHOBAHHE 3a MHOTO 100pa oleHKa Ha To3u ejxement or COVK.

» KoHTtpoauu aeitnoctn

B mpennpustuero ce mpumarar MOAXOASUIM KOHTPOIHH MEXaHH3MH, KOHTO ca
BBBC/ICHH B 3aBUCHMOCT OT HEOOXOAUMOCTTA OT TSX U OLEHKATA HA PUCKA, U B CHOTBETCTBHE
C HOPMATHBHUTE U3HCKBAHUS.

Coriacno u3nckBanusita Ha ui. 13 or 3OYKIIC u B ¢hOTBETCTBHE ¢ BBTPELIHHUTE
[IpaBuJia Ha IPEANPHUATHETO, CE€ MPUJIATaT KOHTPOJIHU IEHHOCTH, KOUTO BKJIFOUBAT:

v CHCTEMa 3a JIBOCH ITOJIITHC;

4 NpaBuJIa 3a JOCTBII 0 aKTUBUTE U HHPOPMALIMATA;

v TOJIMTHKY H TIPOLETYPH 3a IIPE/IBAPUTENIEH KOHTPOJI 38 3aKOHOCHOOPA3HOCT;

v IOJIMTHKH U TPOLEIYPH 3a TEKYIl KOHTPOJ BbPXY M3IIBLIHEHHETO HA IOETH
(prHAHCOBM aHIQKUMEHTH M CKIIFOYEHH J0TOBOPH;

v MOJIUTHKH U IIPOLELYPH 3a ITOC/IEIBAIIN OIIEHKH Ha U3IIBbIHEHHETO;

v MOJMTHKM M TIPOLEAYPH 3a OOEKTHBHO, TOYHO, ITBJIHO, IOCTOBEPHO H
HAaBPEMEHHO OCYETOBO/SBAHE HA BCUYKH CTONAHCKH OTIEpPAlUH;

v TOJIMTUKHU U IPOLEIYPH 3a YyIPaBICHUE Ha YOBEIIKUTE PECYPCH;

v OJIMTUKH W TPOLEIYPH 3a Cla3BaHEe Ha JMYHA ITOYTEHOCT U MpodecHOHaATHA
eTHKA;

v AHTUKOPYIIIMOHHHU MTPOLIEIYPH.

B ,JOI'OMU3TOYHO ABPXXABHO ITPEAITPUSTUE” OI1 CJIVIBEH ca pazpaboTeHu
1 YTBHPICHH MHCMEHH IPaBUJIA, KOUTO PerJlaMeHTHpPAT MPUIaraHuTe KOHTPOIHH MPOIELypHU
- BBTPCIIHU [paBuia 3a GMHAHCOBO YIpaBJIEHHE M BbTpeleH KOHTpoa B ,,JOTOM3TOYHO
JABPXABHO TIPEATTPUSATHUE” OI1 CJIMBEH, cbhmo Taka B NPEANPUSTHETO ca
pa3paboTeHu U yTBbPAEHH MMCMEHH PaBUIIA, KOMTO PEraMeHTHpAT OCHOBHATA JEMHOCT Ha
[IPEAIPUITHETO.

[Ipe3 orueTHus nepuox e M3BBPLICH Mperye] Ha peaa 3a OCHIIECTBIBAHE Ha
KOHKPETHM JICHHOCTH U HAYMHA 3a YIPaKHsABaHe Ha KOHTPOJ BBPXY TsAX. B pe3ynrar Ha ToBa
Ca aKTyaJu3MpaHu OTACIIHM BbTPELIHM IIPaBUJIa U ca pa3pabOTEHH HOBH TaKUBA.

BbB BpB3Kka ¢ TNpPHIOKEHHTE Ipe3 OTYETHATA TOAMHA KOHTPOJHH JAeHHOCTH B
IPEANPUATHETO, MOXKE J1a Ce Kaxe, Y€ CBIMUTE Ca OCHUIECTBEHH IOCTATHUHO €(EeKTHUBHO, C
KOETO €€ OCHMIypsiBa CIIa3BaHETO HA MPUHIMUIIKTE 3a 3aKOHHOCT W H06po (PHHAHCOBO
yIIpaBJICHHE.

» WnpopManus 1 KOMYHHKAIHS



Vsrpanenure HHGOPMALMOHHY M KOMYHHKALMOHHN CHCTEMH B IPEANPUATHETO JaBaT
BB3MOKHOCT 34 M3IIBJIHCHHE HA 3aJb/DKCHHSATA HA BCHYKH JUIBKHOCTHH JIMIA, KATO
OCHIYpABAT MPOCICAMMOCT HA JEHCTBHATAa W mpouecute. MHbopmanmoHHaTa cucrema,
CBIUECTBEHA 32 LEIUTe Ha (PMHAHCOBOTO OTYHMTAHE, KOATO BKJIIOYBA CYETOBOIHATA CUCTEMa,
C€ ChCTOH OT MPOUEAYPH U JOKYMEHTALHs, pa3pabOTeHH U YCTAHOBEHH C IIET:

v WHUIIHHPAHE, OTpa3sBaHe, 00paboTKa U OTYHTAHE Ha CHEJKM U ONEpalud Ha
NPEANPUATHETO (KAaKTO U CHOMTHS M YCIIOBHS) M MOMIBPKAHE HA OTYETHOCT 3a CBBP3aHUTE
AKTHBH, [TACUBU U COOCTBEH KaIlUTAaT,

v paspelasaHe Ha MpobyieMH ¢ HelpaBHIHA 06paboTKa Ha CHEJKH U OIeparuu,
KaTo HanpuMep, aBTOMAaTHU3UMpaHu (ailyioBe 3a HEYTOYHEHH MO3UIMH HA uHpOpMaIUd H
MPOLELYPH, CJICIBAHHM 32 CBOEBPEMEHHO KOPHIHPAHE Ha 3aIbP)KaHUTE HEYTOYHEHH [IO3ULUH;

v 00paboTKa M OTUMTAaHE HA ClIyyad Ha 3a00MKAISHE HA CHCTEMHTE MM
IPEO/10JIIBAHE HA KOHTPOJIUTE;

v NpeXBbPIIsHE HA MHYOPMALMATA OT CHCTEMHTE 3a 00pabOTKa Ha CAENKHTE H
OTIepalMUTE B INIaBHATA KHUIA;

v oOxBamiaHe Ha HH(OPMALHs, CHIIECTBEHA 3a (GuHAHCOBOTO OTuYMTaHE Ha
CbOMTHS M YCIOBHS, Pa3IMYHH OT CHEJIKH U OIl€paluy, Karo HalpuMep aMOpTH3alus Ha
MATCPHATHH ¥ HEMATEPHAIIHH aKTHBH U IPOMEHHU B CbOMPAEMOCTTa HA B3€MaHHUSITA;

v FapaHTHpaHe, Y€ U3MCKBaHATa 3a ONMOBECTABAHE OT NMPHIOKHMMATa 00IIa pamMKa
3a (PHHAHCOBO OTUMTaHe HH(pOpMalUs € chOpana, OTpaseHa, obpaboTeHa, 00001IeHa U ye TS e
[OJXOASIIO OTYETEHA.

OyHKUMOHHPAHETO Ha ION3BaHUTE HHMOPMALMOHHH CHCTEMH Ce 00e3leuaBa oT
BBHIIHH  CCLHAIMCTH, HA KOMTO € BB3JIOKEHA H JEHHOCTTa 3a OCHIypsBaHE Ha
MH()OPMaLMOHHA CHT'YPHOCT, CHOTBETHO BB3CTAHOBSBAHE HA UH(pOpMaLHUsiTa ¥ JeHCTBUETO Ha
MH()OPMALMOHHUTE CHCTEMH [IPH CPUBOBE.

KomyHukanumsra ot crpaHa Ha NpeINpUSTHETO HA POJHTE U OTIOBOPHOCTHTE BBHB
(pHHAHCOBOTO OTYMTAHE M HA BAXKHH BBIIPOCH, CBHP3AHU C Hesl, BKJIFOUBA OCUTYpSIBAHETO Ha
pasOupaHe 3a MHIMBHIYaJHHTE POIH M OTTOBOPHOCTH, CBBP3aHH C BBTPEIIHUS KOHTPOJI
BbPXY Hesl. Tst BKJIIOUBA TaKMBa BBIPOCH KAaTO HAIIPUMED CTENEHTA, B KOATO CUETOBOIHHAT
CKHII pa3dupa 10 KaKbB HAUMH JEHHOCTHTE My B MHGOPMALHOHHATA CHCTEMA 32 (buHAHCOBO
OTYHMTAHE, Ca CBBP3aHH C paboTaTa Ha OPYTH JIMIA W CpeJAcTBAaTa 3a JOKJIAjBaHe Ha
H3KJIFOYEHHUsI KbM PBKOBOICTBOTO.

KomyHukanusra ce ocbluecTBSBa BB3 OCHOBA HAa paspaboTeHH mpaBuiia 3a
OCBIICCTBABAHC HA MPEABAPUTEICH KOHTPOJ U 3a JOKyMeHT0000opoTa. OTKPUTUTE KaHAIH 3a
KOMYHHKallMs IIOMaraT 3a rapaHTHpaHe, 4e H3KJIIOYEHHSATA Ce JOKJIamBaT M 3a TIX ce
NpearnpuemMar JeiCcTBHUS.

BbTpewnnre npasuia, KakTo W APYTHM MPOLELYpH, IpaBujla U TOJHTUKH, Ce
IPEIOCTABAT 3a 3all03HABAHE HA CIYXKHTEIH Ha INPEANPUATHETO, KaTO [IPH KOHCTaTHpaHA
HCOOXOMMMOCT Ce MPOBEXKAAT W BHTPELIHM OOYYEHHUs], Kacaellw OIPENEJIEHU aCIeKTH OT
JIEMHOCTTA Ha CITY)KHUTEJIUTE.

Cucremute 3a uudopmanus u KoMmyHuKauws B . JOTOU3TOYHO IBPXXABHO
[HIPEATIPUATHUE” AT CJIMBEH nonpusacst 3a OCUTypsIBAHE HA TOYHA M IIOJIE3HA
MH(QOPMALKsl, CBOEBPEMEHHO JOK/Ia/IBaHE M B3eMaHe Ha [PaBHIIHH YIIPABJIEHCKHU PEIeHHUS.

» MoOHHUTOPUHI

[Ipernensr Ha gelinocrra Ha ,,JOTOU3ITOYHO ABPXKABHO ITPEOITPUSTUE” 11
CJIMBEH e mHacoueH KkbM mNOCTHTaHe Ha [OCTaBeHHTe nead. B NPENNPUITHETO Ce
OCBILICCTBABA IIOCTOSIHEH MOHUTOPHHI Ha KOHTPOJIHUTE MEXaHH3MH, KOWTO € MHTErpHpaH B
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TeKyLaTa IEHHOCT ¢ L/l OCUTypsiBaHe e(eKTHBHOCT Ha KOHTPOJIA M CBOCBPEMEHHA IIPOMSIHA
B HETO, B Cllydai Ha BbBE)K/AHE HA HOBU MJIM H3MECHEHHE Ha CHIIECTBYBALIM IIPOLIE Ty PH.

B pesyirar ma npumarasara cucreMa 3a  MOHHTODHHT, PBKOBOJCTBOTO Ha
~IOTOM3TOYHO IBPXXABHO [IPEATIPHUSITUE” AI1 CJIMBEH MoJIy4yaBa pa3yMHa
YBCPCHOCT, H€ CJICMCHTATE Ha BBTPELIHHS KOHTPON (KOHTPOJHA Cpesa, YIpaBIeHHE Ha
PHCKa, KOHTPOJIHHM JEHHOCTH M WHGOPMAlUs M KOMYHHKAI[MS) OCTABAT AaNeKBATHH U
eEeKTHBHHU.

B cboteercTBHE ¢ pasmopen6ara Ha wi. 15, am 2 or 3OVKIIC, cucremara 3a
MOHHTOPHHI Ha PVK BKIIOYBA M HEHHOCTTAa MO BBTPEIIEH OJUT. IIpez 2021 r. B
HPCAIPHATHETO Ce H3BBPIIMXA pEMLA INPOBEPKH M0 JHMHHS Ha BBTPEIIHHS O/IWT,
BIJIIOYHTE/IHO M 33 [1aBaHE HA YBEPEHOCT 3a HAJEKIHOCTTA Ha (PMHAHCOBATA OTYETHOCT W
CIIA3BAHE Ha MPUHIMNATE 3a J100po (uHaHCOBO ympasienue B ,JOTOU3TOYHO
HBbPXXABHO IIPENITPUSITUE” JIT CJIMBEH. B PE3YyNITaT Ha H3BBPLICHUTE HPOBEPKU

0sXa OTNpaBeHH MPENOpPBKM 3a MOAOGPEHHe Ha NEHHOCTTA, KATO CHIIHTE ca U3IIBJIHEHHU B
OIPEJE/ICHUTE CPOKOBE.

III. ObaacTn 32 GUHAHCOBOTO ympap/eHHe H KOHTPOJ, KOMTO ce HYKIAAT OT
pasButHe u nogodpenue npes 2022 r.

IIpes cnempamus orueren mepwon ycmmsta mo COYK B - JOTOU3TOYHO
HbPI)KABHO ITPEATTPUATHE” JIIT CJIMBEH 1me 651aT HACOYEHH KBM:

v’ VYmpasieHue Ha pHCKa, CBbp3aH ¢ mnangemusra or COVID-19, ¢ mnen
MHHUMAaNU3MpaHe Ha BB3JCHCTBUETO My BBPXY A€HHOCTTA HA NIPEAIPUSITHETO;

v' Tlpermex u axTyanusarus Ha BBTPELIHUTE NpaBujia, C OIJIeJ] MPOMEHH B
3aKOHOJATEJICTBOTO;

v' TlombiBaHe Ha aJIMHHHCTPATHBHAS KanalmuTeT Ha NPEANPUATHETO dYpe3
[pUBIMYAHE HA  BHCOKOKBAIM(DHIMPAHM  eKCIEPTH, NPHUTEKABAIIH HEOOXOIUMHUTE
po(pEeCHOHANHY 3HAHUS U YMEHHUSI.

IV. U3Tounnum Ha uHGOpMANHATA, H3MOI3BAHA 32 H3rOTBSIHETO HA JOKJIaaa.

[Ipy msrorssiHe Ha HacTOAIMA NOKMAA € M3MO3BaHA MH(OPMALMSTA, TOIyYeHa OT
PBKOBOJUTEIIUTE HA OIPE/IE/ICHUTE 3BEHA B [IPEANIPHATHETO.

3a nedunupane Ha oleHKaTa Ha 0OwWOTO cherosiHMe Ha COVK B, JOTOU3TOUYHO
ABPXKABHO TIPEAIIPUSATUE” JIIT CJIMBEH ca W3Mo/i3BaHd NaHHHTE OT MOMBIHEHHS
Borpochuk 3a cberosnuero va COVK 3a 2021 r. (Ipunoxkenne Ne 1).

V. Jlonb/JHHATEIHA YaCT.

B®3 ocHoBa Ha wusBbpumIeHaTa AEHHOCT IO MOHHTOPMHI MOraT Ja e HalpaBsaT
cieanuTe u3Boau 3a COVK:

v' VIpaBieHHeTO Ha PHCKa € HepasJellHa JacT OT JAeHHOCTTa Ha NPEINPUSTHETO U
OT 00mMs mpouec mo ympasieHue. [locienBaino pa3BuTHE clieqBa Aa OBIE B IIOCOKA Ha
CHCTEMHO HalrpaiJaHe Ha 3HaHHUSATA U ONUTa B 00JacTTa, MOAOOpSBaHE Ha KAUYeCTBOTO Ha
PUCK-PETUCTPUTE HA NPEANPUITHETO YPE3 U3UEPIIATEIHO [TOCOYBAHE HA BCHYKH CHIIECTBEHH
PUCKOBE, d@1€KBATHA OUCHKA W MJIAHWPaHe Ha MOAXO/SIIM KOHTPOJIHM MEXAHH3MH, KaKTO U
MHTCTPUPAHE HAa PUCK-PErHCThpa B ACHHOCTTA (M3MOI3BaHe HA JOKYMEHTA KaTo IPaKTHUECKO
CPEICTBO 3a NPeIBAPUTEIIHO OOMUCIISIHE U MICHTU(HIUPAHE HA €BEHTYaTHH TPYJIHOCTH).

v' IlpaBuiara u npoueaypuTe, ypeskIallu ACHHOCTHTE, KaTo LSJIO ca ChOOpa3eHu ¢
puckoBere. [lpu aHanmM3a Ha KOHTPOJHHTE MEXAHM3MH € Ba)KHO J1a Ce 3aXbI60uH
B3aMMOBpb3KaTta ¢ HWACHTHQHLUPAHHTE U OIEHEHH pHCKOBE, ¢ IieJ Habels3BaHe Ha
[pouenypH, IpH KOUTO pa3sXOJUTe Ha pecypcH (BPEMEBH M YOBEIIKH) HE CHOTBETCTBAT HA

6



MOJIBATE OT TAXHOTO mnpuiarane. J[oO6poTo (GHHAHCOBO ympaBiIeHHE H3HCKBA e(pEeKTHBHO
YCTAHOBABAHE HA HEHY)KHO YCIIOKHEHH MPOLEAYPH U NpeANpHeMaHe Ha afieKBaTHHU MEpKH 3a
TSAXHOTO OIPOCTSIBAHE.

v" KoHTposiHHTe MexaHu3MH ca HHTETPHpaHu B AelHocTTa Ha ,,JOI'OU3TOYHO
HABPXKABHO IMPEAITPUATUE” 11 CJIUBEH u kato [4JI0 C€ OCBIIECTBABAT €(hEKTUBHO, C
KOCTO ¢ OCUIypsiBa ClIa3BAHE HA MIPHJIOKUMOTO 3aKOHOJATENCTBO U BETPELIHHTE aKTOBE.

v' B _IOIOM3TOYHO JIbP)KABHO [HPEATIPUSAITUE” MOI1 CJIMBEH ce
[IpEIIpUEMAT MIOCTOSHHU ACHCTBHA 3a H3TPaKIaHe HA HANEKIHH CHCTEMH 34 yIIpaBlIeHHE Ha
MH(bOpPMALMATA B KOMyHHKAIMATA. YCHIHS ClenBa 1a ObIaT MOJIOKEHH MO OTHOLICHHE Ha
e()eKTHBHUS MOHHTOPUHI HAa MH(DOPMALMOHHHTE CHCTEMH, C L€ TapaHTUPAHe CUTYPHOCTTA
Ha HHopManusTa.

v B IOTOM3TOYHO JIbPYKABHO [PEATIPUATUE” A1 CJIUBEH ce
OCBLICCTBABA TCKYLL MOHHTOPHHI HA NEHHOCTHTE, B PE3yNTAT HA KOHTO Ce U3BBPLIBAT
[IPOMEHH | [P HYK/1a Ce MpearnpHeMar KOPUTHpPAILH 1eHCTBHS.

08.02.2022 r.

C yBaxeHue,

Y \k‘.[) ,\',j T4
UHK. MUPOCITAB
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